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6 easy steps  
to ISO 19650 compliance
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ISO 19650 
With ISO 19650 (the international standard for managing information 
throughout the lifespan of a built asset with BIM) your organisation can 
save resources, minimise risk and win new business. In this guide, we 
share 6 simple steps to help you adhere to the standard so that you can 
start reaping the rewards of compliance.  

Why should you get  
ISO 19650-compliant?

Despite the introduction of BIM almost two decades ago, a lack 
of standardisation has meant that data gaps, inconsistencies 
and inefficiencies within construction projects are still common.  
And yet – if managed properly – the business benefits of BIM 
adoption are clear, resulting in reduced risk and increased 
predictability on project outcomes.

The ISO 19650 is a series of standards created to address this 
problem by establishing a common, international approach 
to information management. The new standards simplify and 
unify the process, providing a framework for best practice. 
With certification acting as a shorthand for compliance and 
proficiency, companies adhering to the standards can benefit 
by attracting new business.

PAS 1192
This is the UK standard which ISO 19650 is based on, and the 
fundamental principles are the same. If you have worked on  
projects in the UK you may already be compliant, and 
transitioning should be relatively simple. 

Organisational change 
The range of duties that stakeholders need to carry out to implement ISO 19650 
demand organisational change and naturally, can seem somewhat daunting 
from the outset. However, with the right approach, transition can be seamless. 
Read on to discover the 6 simple things your company can do to make that 
process manageable. These 6 steps do not need to be followed in order – adjust 
and use these principles in a way that best suits your company.

A focus on responsibilities
One of the key ways in which ISO 19650 helps companies fill in gaps and create 
efficiencies, is through a critical focus on responsibility and accountability. 
The framework guides stakeholders to assign information management 
responsibilities at the start of each project.
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Top tip:
Consider appointing a 
few people to educate 
others. The ISO standards 
have been made as clear 
as possible, but that 
doesn’t mean they’re easy 
and experts within your 
organisation will be a 
huge asset.

01 Understand what’s new
You should start by reviewing your BIM procedures alongside ISO 19650 
to understand the gap between where you are and where you need to be. 
Familiarise yourself with the new terminology for stakeholders and outputs – 
these terms are the universally applicable way of mapping out responsibilities 
during the lifecycle of a project of any size.

Next, get to know the workflow. The ISO 19650 establishes exactly which 
responsibilities belong within each step of your project. Your organisation may 
only be involved in some of the steps, but you should be familiar  
with the whole workflow.

Stakeholders

The appointing party The employer, or client

The lead appointed party The main contractor

The appointed parties Subcontractors

Example 
outputs 

Project Information Requirements PIR

BIM Execution Plans BEP

Task Information Delivery Plans TIDP

Asset Information Model AIM

Asset Information Requirement AIR

Organisations Information Requirements OIR
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The standardised workflow of a single built asset

1  Assessment and need – the employer defines the needs, 
executions plans, information production methods and 
requirements for a project.

2 Invitation to tender

3  Tender response – reviews take place once tender period 
is closed

4  Appointment – overview of what needs to be done during 
the lifecycle of the project

5  Mobilisation – construction management, developing 
asset information

6 Production of information

7 Information model acceptance

8 AIM/PIM aggregation

A  Information model progressed 
by subsequent delivery team(s) for 
each appointment

B Activities undertaken per project

C Activities undertaken per appointment

D  Activities undertaken 
during the procurement stage 
(of each appointment)

E  Activities undertaken during the 
information planning stage 
(of each appointment)

F  Activities undertaken during the 
information production stage 
(of each appointment)

Did you know?
While CDEs have in the past been 
used chiefly during stages 5-8, 
these days they can be brought 
in as early as the tender phase to 
improve communication.

E F
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B
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02 Develop a change
  management plan
To monitor your progress towards ISO 19650 compliance, you need to  
first define your objectives. Think about how information management 
will improve what you do. 

To manage organisational change as efficiently as possible, try to anticipate how 
your processes and workflows will change. Then take stock of the resources 
you already have and what you need – this includes people, written procedures, 
training and skills, and IT software and hardware.

03 Standardise your
classification systems

An asset manager needs to be able to find the details of all the elements in 
a building quickly when issues arise. So while the ISO 19650 suite does not 
prescribe how you should name your files and folders, it’s a good idea to 
standardise your procedures and file naming conventions.

It’s a good idea to approach it as a classification system (like the UK-based 
Uniclass 2015), but for information management rather than building 
elements. A standard classification system provides consistency, so that 
when components need maintenance or replacing, it’s easier and quicker 
to understand what their role in the asset is.
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04 Educate people
It’s crucial to communicate the value that ISO 19650 brings to stakeholders 
and employees so that they can get behind any procedural changes you 
make. When it comes to educating your employees on these new procedures, 
it’s best to conduct ‘just-in-time training’. This means training staff as late as 
possible before the new skills are needed. It may sound disorganised, but it’s 
much more efficient since it enables employees to start using their new skills 
immediately, with no time to forget what they’ve learnt. 

The importance of developing data
One of the main stumbling blocks to ISO 19650 compliance occurs at the 
stage where data begins to filter down to the construction site.

To avoid creating problems in the future, make sure contractors understand 
they are responsible for enriching design information based on what happens 
on site, such as QA/QC inspections. If this information isn’t fed back into the 
system, a rift may develop between design and operations. 

05 Keep improving
It’s increasingly common for BIM compliance to be mandatory on  
construction projects. But the value of certification lies in being able to  
easily demonstrate compliance. It’s much easier for potential new clients  
to check for a certification than to go through the process of interrogating 
for competence, so certification can give you a commercial advantage.

Don’t be intimidated by being exposed for gaps or areas where you have 
more to learn; the whole point of certification is to address those gaps  
and help you improve processes.

Did you know?
BIM Level 2 certification 
is required for any public 
sector projects in the UK.
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06 Start using Kitemark-approved
  BIM software
The BSI BIM Software Kitemark™ is a global benchmark in BIM compliance. It’s a 
sign that the product has been independently scrutinised by the global leader in 
BIM best practice, and therefore performs against expectations – safely, securely, 
and sustainably.

This means that an organisation using tools which carry the Kitemark™  
can be confident their choice will support their drive to achieve or maintain 
ISO 19650 compliance. 

Zutec are proud to be one of the first construction technology 
companies in the world to hold this Kitemark™. To meet the criteria, 
we had to prove our software meets high quality, data security and 
usability requirements, and that our approach is customer-centric. 
Working with Zutec, you can be confident that your aims of best 
practice are supported by our software, and that the international 
standard ISO 19650 has been achieved.

KM 741560 
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For more information on how Zutec can help you, 
get in touch or request a free demo.

Although Zutec is involved in all activities across the workflow, 
our core focus and strengths are in supporting the stages 
after mobilisation. You can only get to the endgame – project 
delivery – with a laser focus on collaborative production of 
information and information model delivery. 

The Zutec platform takes the information from previous 
project stages and helps you to utilise and enrich it 
throughout the construction for the best possible accuracy 
and usability in the operations phase. Our folder systems and 
software configuration adhere to the ISO 19650 framework, 
guiding you by the hand towards ISO 19650 compliance.

The Zutec Platform

https://www.zutec.com/book-a-demo/
https://www.zutec.com/book-a-demo/

