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With this e-book… 
 Understand what the Golden Thread entails and how it can 
be upheld   

 Learn how stringent new regulations offer the industry a 
golden opportunity to modernise  

 Discover the digital tools that will deliver compliance 

In the summer of 2017, the world watched in horror as 
Grenfell Tower burnt to the ground, killing 72 innocent 
people and tearing apart the lives of many, many more. 
A ubiquitous sense of grief, anger and fear washed 
through the collective psyche - emotions that will 
always be felt. Simultaneously, there was a very long 
list of questions that had to be answered. The most 
fundamental of these was simply: how and why could 
such a thing have happened? 

For a comprehensive overview of this legislation, you can refer to the two 
previous e-books in this series. Get Ready for the Building Safety Bill and  
The Who, What, Where, When, Why and How of The Fire Safety Act are both 
free to download, offering detailed explanations and practical advice for 
property developers, asset owners, building managers and contractors.  

In this e-book, we delve deeper into the ways that information management is 
changing and how the Golden Thread will accelerate that process, we explore 
the secondary benefits of the new laws, beyond the protection of life, and we 
run through the cutting-edge resources available to the industry as it embarks 
on a transition into a new era of building safety. 

More than 40 years’ of deregulation is being reversed by the 
Building Safety Bill […] It is essential that the industry does 
not see this as being just about high-rise residential and 
fire safety but as a lever for far-reaching cultural reform.

Graham Watts, Construction Industry Council chief executive 

Dame Judith Hackitt’s subsequent Review into the 
circumstances surrounding the fire was scathing, exposing 
a wide-ranging web of failings which required urgent and 
radical action.  

The Building Safety Bill, which is currently being phased in, 
and the Fire Safety Act, which received royal assent in April 
2021 constitute the legislation that will redress those failings. 
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The golden thread in a nutshell 
The Golden Thread is central to the Building Safety Bill, stitching together the 
complex tapestry of asset safety with robust controls over how information is 
captured, reviewed and applied. 

Likened to a car’s logbook, the Golden Thread outlines a Building’s entire history, 
including its as-built design, full details of all the products that have been used, 
records of key decisions that have been made and digital fingerprints of the 
people who have contributed to the asset’s completion. 

Stored securely within a structured digital framework, this documentation and 
information will be updated throughout the asset lifecycle so that, at any point in 
time, those responsible for the building can:

   Provide evidence that the building complies with safety regulations 

   Identify, understand and mitigate risks in order to protect residents and 
emergency responders. 

Expert View  
Tom Boland, handover specialist and head of digitization at Zutec 
shares his view on the positive impact the Golden Thread will 
have throughout the built environment. 

“It’s very easy to take a good product that performs well and to apply 
it in such a way that it’s rendered useless or even dangerous. Sadly, 
this is something I have seen repeatedly throughout my career and, as 
we all know, such mistakes can have catastrophic consequences.  

Sometimes, these mistakes arise because of something as simple 
as a manufacturer’s installation requirements not being adhered to. 
In order to stop this from happening, there needs to be a detailed 
project inspection regime which provides a digital record of what’s 
been installed, when, how and by whom.

Are the right products being used? Has the right person signed off the 
work? Are they qualified? Are the correct criteria being checked? 

Having this sort of detailed information available at the click of a 
button not only provides real peace of mind for the accountable 
person, it also serves to protect the safety of residents and helps with 
building maintenance throughout the asset lifecycle.  

With the forthcoming building safety regulations and the requirement 
for a Golden Thread of information, this level of detail will become the 
norm, which in turn should lead to safer, better-quality buildings.” 
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Why is the golden thread so 
important?   
Amongst the many issues identified by the Hackitt Review, indifference to quality, 
misinterpretation of regulations, motivation for quick and cheap solutions, and 
ambiguity of where responsibility lies were all cited as key factors undermining 
safety in HRRBs (High Risk Residential Buildings). The principles  laid out within 
the Golden Thread will be vital in irradicating these failings. 

   Accountability – Helping to irradicate ambiguity around where responsibilities 
lie and providing a traceable record of plans made, works carried out and 
decisions taken, the Golden Thread is vital in upholding accountability in 
relation to building safety. When each individual has clarity on exactly what is 
required of them and their fellow stakeholders, work can be carried out more 
smoothly and thoroughly. 

   Accuracy - The principals of the Golden Thread make clear that Duty Holders 
have a legal responsibility to ensure their records are correct and up to date. 
Because of this, residents, building managers and asset owners can take 
comfort in the knowledge that their asset is built as intended and thus, that its 
fire safety systems are fit for purpose. 

   Quality – The Golden Thread requires a complete and lasting record of quality 
assurance inspections. This will provide evidence for stakeholders, residents 
and the Building Safety Regulator that works have been carried out to the 
standards necessary to uphold safe habitation and operation. Moreover, 
accurate records will enable Duty Holders to check that materials and products 
used do not deviate from those initially specified. 

   Maintenance – With accurate and complete digital records of the as-built 
structure, as well as ongoing records of repairs, remediations and renovations, 
the Golden Thread will help ensure that HRRBs can be kept safe throughout 
their entire lifecycles.

There needs to be a golden thread for all high-risk building 
projects so that the original design intent is preserved and 
recorded, and […] any changes go through a formal review 
process involving people who are competent and who 
understand the key features of the design.

Dame Judith Hackitt 

Gold standards for the Golden Thread - 
ISO 19650 and BS 8644   

In ISO 19650, there is an existing, robust standard for information management. 
Firms that already comply with this standard will have existing processes in place 
to help them, comply with the Golden Thread. 

Providing even further guidance, the incoming BS 8644 (Digital management of 
fire safety information) will outline what is necessary for the safe and effective 
management of fire safety data. 

Zutec’s Building Information Modelling (BIM) software is Kitemark approved, 
which makes it one of just a handful of tools recognised and recommended by 
the BSI for supporting ISO 19650 compliance. 

KM 741560 
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Opportunities beyond safety
While the Building Safety Bill (BSB) and Fire Safety Act (FSA) are vast in their 
scope and ambition, they should be viewed by the industry as a chance to 
modernise and improve. With substantial implications for design, specification, 
procurement, building control and asset lifecycle management, the CIOB has 
described the new regulations as a “once in a generation opportunity  
for change.” 

And ‘opportunity’ is the keyword. Ultimately, and most importantly, the 
legislation will make HRRBs safer. But beneath that core focus exists a host 
of potential benefits for developers who get ahead of the curve and take a 
proactive approach in their preparation. 

Processes and assets can be made more efficient, building quality can be 
boosted, ambiguity around responsibility and accountability can be clarified, 
communication can be improved, and value can be prioritised over cost. 

Read on to discover 7 benefits the Building Safety Bill and Fire Safety Act will 
bring in addition to keeping people safe in their homes. 

This is a once in a generation opportunity to let go of the 
race to the bottom… We need to learn lessons and we need 
to innovate.

Dame Judith Hackitt 
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04. Higher quality output – A key focus of the BSB is to drive up build
quality. And who doesn’t want better quality building stock? With increased
emphasis on quality assurance and quality control, as well as a simple way
to compare as-built records against original signed-off plans, new legislation
will improve standards of construction and discourage value engineering and
product substitutions.

05. New business opportunities – Higher quality buildings will invariably
boost the reputations of designers, contractors and asset owners alike.
This in turn will lead to more business opportunities further down the line.
Additionally, as firms modernise to comply with the new regulations, they are
likely to adopt systems that are mandatory for consideration on certain project
tenders. For example, many public sector projects necessitate the
use of BIM - a process that will also help to support compliance with the BSB
and FSA.

06. Benefits into facility management term – The comprehensive and
up-to-date records necessitated by the BSB and FSA will serve all stakeholders
well at project handover. Beyond that, into the operational phase of the asset
lifecycle, digital O&M (operation and maintenance) manuals and records of
repair work and product replacements will help asset owners extract better
value from their buildings. Properly maintained buildings will not only last
longer but also run more efficiently and cost-effectively.

07. Better and more informed business decisions – Since stakeholders will
be dutybound to gather vast amounts of data in order to comply with the new
building safety regulations, they might as well leverage that data for their own
benefit. With the right analytics tools at hand, this wide-ranging data can be
used to gain complete oversight of things like project progress, supplier activity
and building performance. Such analysis will empower better insights for more
informed decisions with more fruitful outcomes.

01. Efficiency and productivity – Because elements of the BSB and FSA
call for digital first solutions, stakeholders have an opportunity to adopt more
efficient ways of working as they adapt to the new regulations. Digital asset
information management tools provide streamlined workflows, clear delegation
of duties, automation and quick access to comprehensive asset information
throughout the entire building lifecycle.

02. Improved communication – Exerting stringent controls on information
delivery, the BSB and FSA essentially demand that stakeholders move all
documents and data pertaining to their assets into the cloud. One central
location for such data will bring benefits throughout the design, construction
and operational phases of the building lifecycle since information can be
easily accessed and shared as needed. Centralised digital records won’t just
make liaising with the Building Safety Regulator easier; it will also simplify
communication with you colleagues, suppliers or clients.

03. Increased accuracy and reduced rework – With improved
communication and improved information management comes improved
performance during construction. If contractors are given access to the latest
versions of digital building plans while they are working in the field, they will be
empowered to carry out their duties with precision, ensuring that installation is
done right at the first time of asking.

Opportunities beyond safety



Field productivity 
Covering all construction-based activity, Field Productivity is a tool for 
streamlining and improving Quality Assurance and H&S inspections, snagging and 
defects management, progress tracking, permit management and more. Gather 
vital quality, safety and BIM data as your project progresses with Zutec Field 
Productivity. 

 Inspections and forms: Empowers your teams to configure inspection forms 
according to the BSB and the FSA, thereby ensuring that all necessary data is 
captured quickly and easily. 

  Quality Management: Enables contractors to identify and rectify quality issues 
as they arise, thus eliminating costly rework and ensuring the delivery of safe, 
compliant buildings at project handover.
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Go digital for a quicker, more 
robust route to compliance
Zutec is a building lifecycle information management system that will help you 
adhere to every requirement of the Building Safety Bill and Fire Safety Act.  
Our solutions integrate cohesively - even dovetailing with many other systems 
that you may be using - to help drive efficiency, facilitate communication,  
improve decisions, guarantee compliance and ensure building safety. 

Our solutions include: 

Single Source of truth (Common Data Environment)
Our Data Management Platform brings all project information together under 
one roof for ease of access throughout the entire building lifespan. Track and 
share design information, collect and verify AIM, manage submittals, RFIs and 
workflows, and much more with Zutec’s Common Data Environment.   

   Project management: Allows you or your selected contractor to take control 
of the project in progress and to set workflows that will drive efficiency and 
support compliance. 

   Document management: Make sure everyone’s on the same page with full 
control over document coordination. Enforce practices that will uphold the 
principles of the Golden Thread for simple, painless cooperation with the 
Building Safety Regulator. 

   Asset information management: Facilitate the collection and verification 
of asset information in preparation for a straightforward handover and safe, 
efficient asset management during the operation phase. 

   Design collaboration: Track and share critical design information to help 
ensure smooth approval processes between gateways 1 and 3 and to provide 
all stakeholders with the details they need to uphold design intent for safer 
finished buildings.
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BIM 
Zutec BIM stores your 3D model in one convenient, accessible location 
for collaboration and information management. Linking Asset and Project 
Information (PIM & AIM) to the model, our software creates a searchable, robust 
and thorough Building Information Model that can be utilised throughout the 
asset lifespan. With Kitemark approval, Zutec BIM will help you achieve ISO 
19650 compliance and thus, stand you in great stead for compliance with the 
requirements of the Golden Thread. 

Handover 
Guide projects through regulatory and contractual obligations to completion 
on time, every time with Zutec Handover. Acting as a secure repository for the 
asset register, O&Ms, Health & Safety and COBie data, our software supports 
compliance during the facility management term.

   Asset register:  Our Data Management Platform brings all project information 
together under one roof for ease of access throughout the building lifespan. 
Track and share design information, collect and verify AIM, manage submittals, 
RFIs and workflows, and much more.

   Digital O&Ms and BIM enabled O&Ms: Make sure that the safety of your 
building endures throughout the entire building lifecycle. Zutec helps to ensure 
that all O&Ms are properly recorded so that Building Managers have all the 
information they need to continue running the building safely and effectively. 

   Health & Safety files: Cloud based sharing will help you communicate fire 
safety policies and promote a safe building culture for residents, contractors, 
employees and emergency responders. Advanced search functionality helps to 
facilitate simple demonstrations of your asset’s H&S credentials.

Data and Analytics  
Make sense of the data you accumulate on your built assets with Zutec Data 
and Analytics. Construct an informed overview of progress and performance, 
gain deeper insights to make better decisions more quickly, and then carry safer 
practices forward on future projects. 
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Find out how Zutec can help you comply with new safety regulations and 
improve quality, efficiency and productivity.  

For more information on how Zutec can help you, 
get in touch or request a free demo.

The Building Safety Bill and Fire Safety Act are intended 
to keep people safe in their homes and save lives. 
For developers, designers, contractors and building 
safety managers, nothing can be prioritised above this. 
However, with software like Zutec at your disposal, your 
transition into a new era of building safety will not only 
go smoothly, it can also bring opportunity. 

Choose Zutec 

A BuildData Group Company A BuildData Group CompanyA BuildData Group Company

https://www.zutec.com/book-a-demo/
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