
Construction has changed  
– and so have inspections
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QA/QC (Quality Assurance/Quality 
Control) and Health and Safety (H&S) 
are a vital part of any construction 
project. They’re the systems we rely on 
to minimise health risks and prevent 
and detect defects. Ultimately, it’s 
people’s welfare and our ability to 
fulfil our contractual obligations that 
depend on these systems.

When COVID-19 struck, a multitude 
of new and unforeseen challenges 
confounded the inspection process. 
What was already complicated, 
became even more so. Although 
they’ve become harder to implement, 
inspections haven’t become any  
less essential.

We look at some of the ways 
inspection processes have  
changed and how best to manage 
these changes.

The Cost of Covid

Construction had to adapt to these 
challenges to ensure standards 
continued to be met. Of course, this 
came at a cost:

Weekly extra cost estimated at £2.5k 
per week for lifespan of project.

Productivity losses of around 35%  
on UK construction sites (Suiko)

How construction and 
inspections have changed

The ramifications of COVID-19 on QA/QC  
and H&S have been significant:

Lockdown: with the introduction of 
lockdown measures, sites close overnight 
throwing the whole industry into disarray. 
Disruption hits supply chains and 
logistical services, too. This leads to costly 
delays as the industry struggles to assess 
operational safety risks before reopening.

Social distancing: One-way systems and 
distancing measures restrict physical 
site access and reduce site capacity. This 
inhibits collaboration and communication, 
hampering QA/QC and H&S inspections 
and responses.

Absence: Team member illness, shielding, 
childcare issues and compassionate 
leave for those affected by COVID-19 
all increase instances of team member 
absence. Inspectors suddenly unavailable 
to carry out duties while other team 
absences affect quality and compliance.

Regulations: New H&S regs introduced 
to manage site safety and help stop the 
spread of the virus.

£

£
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New measures for inspections

As an industry, construction is often criticised for being resistant to change.  
But when circumstances forced the industry to act, sites and processes  
quickly became very different:

If you haven’t already made contingency plans for SHUTDOWN and RESTART,  
it’s not too late.

Think about the implications of shutdown and restart for your entire team and 
make sure everyone is available when needed. Consider also how your suppliers 
might be affected. You will need ‘back to site’ process management to make restart 
as smooth as possible and to mitigate the impact on both quality and safety.

• Social distancing: One-way systems.

• PPE: Use of face masks, gloves, sanitising stations etc.

•  Personnel cover: Securing qualified replacements for inspection and construction 
teams to cover potential absentees.

• Contingency: Preparing detailed plans for both SHUTDOWN and RESTART.

•  Applying technology: Such as cameras, drones and robots to assist with remote 
and socially distanced inspections.

•  Implementing cloud-based platforms: To allow efficient communication and  
data share.

•  Flexible working hours: Conducting inspections early or late in the day, when sites 
are less busy. Staggering shifts to allow staff to travel during off peak periods.
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Occasionally, slowing things down

Unfortunately, there may be times when delays to projects cannot be avoided. Nobody 
knows exactly how COVID-19 will continue to disrupt construction, but what we do know 
is that we have an obligation to complete QA/QC and H&S. Claiming FORCE MAJEURE 
can allow stakeholders to work together to slow things down and mitigate the resulting 
financial losses. Risk Management Assessments will prove useful to tell companies WHEN 
they need to think about slowing things down.

When possible, SPEED THINGS UP!

Though organisations should be ready to claim force majeure when left with no alternative, 
where possible it will simply be necessary to work more quickly to stay on track.  
This calls for streamlined inspection processes.

•  Working more efficiently to complete inspections will minimise inspectors’  
time spent on site.

•  Consider collecting data onsite and then analysing that data offsite.  
Digitised QA/QC and H&S inspection platforms will make this possible.

Communication – the cornerstone of effective inspections

Communication is more important than ever before. Not only will good communication 
between inspection and construction teams make inspections and subsequent remedies 
quicker and easier, effective communication will also mean that work is carried out to 
higher standard in the first place. While inspectors face limitations to site access, a digital, 
cloud-based communication and data sharing platform will help make sure everyone is 
kept in the loop.
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Tech is a lifesaver!
If there’s been one positive thing for construction to take away from the pandemic, it’s 
been the adoption of technology. At a recent construction summit, one construction 
expert remarked: [The pandemic has been the] ‘biggest boost to adopting technology 
that our industry has ever seen’.

In regards to inspections, Field QA/QC and H&S modules are perfect tools to facilitate 
compliance. These modules are even more effective when linked with a full CDE because 
all data flows to and from a single digital space.

The benefits of this technology in terms of ease-of-use and efficiency have been  
so clearly felt by the industry that there will be no going back to the outdated  
systems the construction industry relied upon pre-COVID-19.

The useful features of digitised QA/QC and H&S systems
Conduct remote inspections – use drones or cameras to carry out inspections remotely. 
Access images and data from the office so that the bulk of your analysis can be 
conducted off-site.

•  Digital design and plan reviews make managing social distancing measures simple.
•  Notifications and automatic updates keep your team up to speed with  

rapidly changing regulations and advice.
•  Schedule planners keep construction on track and ensure inspections are  

completed on time.
•  Simple integration of COVID-19 tracking and compliance with back-to-site  

process management.
•  Single communication platform and database makes information easily  

accessible at speed.

But not everyone’s on board!

Recent research by ICC (international Code Council) said that 60% of those reviewed still 
lack the capacity to implement remote inspections. This marks a significant opportunity  
for more construction firms to benefit from modernisation.
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Choose Zutec

To cope with the added pressures of QA/QC and H&S, look no further than Zutec.  
Zutec Field provides comprehensive systems for:

For even more peace of mind, Zutec Field can be used in conjunction with Zutec CDE for 
completely synchronised control over the entire project throughout its lifecycle – from 
planning through to construction, inspections and handover.

The benefits of Zutec for inspectors are numerous. Communication is seamless; schedules 
and notifications keep inspections on track; users can adapt to new regulations quickly; 
and data and reports can be accessed and filed remotely. No matter the scale of your 
project, Zutec will ensure you remain compliant.

And because no two projects are ever alike, we’ve made all our systems modular. This 
means that you only pay for the modules you require, and you don’t waste budget on 
software you don’t need.

The short-term costs of implementing digital inspection systems will pay back dividends  
in the long term as your QA/QC and H&S becomes easier to manage and more efficient. 
And when construction and the wider world finally go back to ‘normal’, you’ll find  
yourself wondering how you ever coped without Zutec Field.

Streamline your inspections,  
reduce costs and minimise mistakes.
Contact Zutec to find out more.
www.zutec.com

•  Snagging and defect management
•  Construction progress tracking
•  Firewall penetrations
•  Site diaries

•  2D/3D drawings
•  QA/QC inspections
•  Health and Safety inspections


